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San Diego IRWM Program
RAC Meeting #80

April 3, 2019
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Welcome New RAC Members!

 Two new RAC members completing the 2017-
2020 term:
• Water Conservation (NGO): Brook Sarson, San Diego 

Sustainable Living Institute

• Agriculture: Lance Andersen, Mission Resource 
Conservation District
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Report on Regional Water Planning and 
Climate Resilience: San Diego Region Case 

Study

Robert Leiter, FAICP

Cary Lowe, PhD, AICP

American Planning Association
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Round 1 Implementation Grant

 Project Selection Process Schedule 
• Grant Cycle Kickoff Meeting: Nov. 7

• Call for Projects: Nov. 7 – Jan. 11

• Technical Workshop: Dec. 5

• Scoring Workshop: Feb. 6

• Project Selection Workgroup: April/May 
(tentative)

• Present Project List to RAC: June 5 (tentative)
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Submit to 
Database

Numeric Scoring 
and Ranking

Project Selection 
Workgroup RAC Approval Prepare Grant 

Application

Prop 1-Round 1 Project Selection Process

 Project Selection and Review Process:
1. Project scoring approved by RAC November 7, 2018

2. Technical Workshop December 5, 2018

3. Projects submitted to online database by January 11, 2019

4. Projects numerically scored and ranked by third party with 
firewall established by RWMG

5. Project scoring discussed and vetted with RAC February 6, 2019

6. Projects will be evaluated by Project Selection Workgroup

• Interviews scheduled for May (tentative)

7. Suite of projects and funding amounts to be approved by RAC June 5, 
2019 (tentative)
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Prop 1-Round 1 Project List

 15 submitted projects
• Total grant request: $63 M

 RAC grant funding 
recommendation: 
• Total maximum grant award: 

$15.4 M

• Total Number of Projects:  
 Historically: 7-9

 Round 1: 4-7
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Water Needs Assessment Activities

 Mapped DAC, EDA, and URCs

 Researched water needs

 Developed and circulated Water 
Needs Questionnaire

 Conducted outreach to DAC 
stakeholders
• Solicited input via questionnaires and 

community meetings
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Accomplishments

> 1,000 
EMAILS 

> 50 
PHONE
CALLS

3
PRESENTATIONS

2
WEBINARS

32
QUESTIONNAIRES

41
ATTENDEES

22
DACI 

PROPOSALS
REVIEWED

32
AGENCIES/

ORGANIZATIONS
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Draft Water Needs Assessment

 Released: April 1

 Comments Due: April 22

 Water Needs Assessment workshops to discuss 
findings: Today!

Workshop immediately after RAC Meeting!

Draft Water Needs Assessment available!
Comments due: April 22 to Nicole Poletto 

(NPoletto@woodardcurran.com)
Available: http://sdirwmp.org/2019-irwm-plan-update
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IRWM Plan – Phase 2 Activities

 Incorporates Stormwater Capture and Use 
Feasibility Study and Water Needs Assessment

 Updates throughout, but primarily in:
• Chapter 3 Region Description

• Chapter 4 Tribal Nations

• Chapter 7 Regional Coordination

• Chapter 11 Implementation

Draft IRWM Plan – Phase 2 to be released this week!
Comments due: April 24 to Mark Stadler (mstadler@sdcwa.org)

Available: http://sdirwmp.org/2019-irwm-plan-update
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Work Plan & Schedule

Aug 
2018 Draft IRWM Plan – Phase 1
Nov 
2018 Final IRWM Plan – Phase 1
Dec 
2018 Final SWCFS
Apr 
2019 Draft Water Needs Assessment & IRWM Plan – Phase 2 
May 
2019 Final Water Needs Assessment & IRWM Plan – Phase 2 
Fall 
2019 IRWM Plan Phase 1 & 2 Adoption
Feb 
2020 DAC Water Stories
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RAC Input (tentative)

Oct 
2017 Technical Dev. Areas, Example Projects, Data Needs
Dec 
2017 DAC Definitions, Regional Water Supply Security
Feb 
2018 Plan Objectives, Scoring Criteria
Apr 
2018 Region Description, Data & Technical Analysis
Jun 
2018 Climate Change, Implementation Actions
Aug 
2018 Public Draft IRWM Plan – Phase 1
Oct 

2018 Comments/Responses on Draft IRWM Plan – Phase 1
Apr 
2019 Draft Water Needs Assessment, Draft IRWM Plan – Phase 2

June 
2019 Final Water Needs Assessment, Final IRWM Plan – Phase 2
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Grant Administration

Loisa Burton, San Diego County Water Authority
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Public Comments
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Current Funding Opportunities
Project Types Deadline Website

State Coastal Conservancy

Prop 1 Grant April 30 http://scc.ca.gov/grants/proposition-1-
grants/

SWRCB Prop 1 Storm Water Grant Program

Stormwater Grant Program Summer 2019 
(anticipated)

https://www.waterboards.ca.gov/water_iss
ues/programs/grants_loans/swgp/prop1/

US Bureau of Reclamation

Small-Scale Water Efficiency Projects 
Grant

April 24 https://www.usbr.gov/watersmart/swep

Title XVI April 22 https://www.usbr.gov/watersmart/title/

WIIN Grants Spring 2019 https://www.usbr.gov/watersmart/title/

Water Marketing Strategy Grants May 2019 
(anticipated)

https://www.usbr.gov/watersmart/watermar
keting/index.html

Desalination Construction
TBD

https://www.usbr.gov/watersmart/desalinati
on/index.html
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2019 Meeting Schedule

 Next RAC Meeting: June 5, 2019

 2019 Meeting Schedule:
• August 7

• October 2

• December 4

- Regular Meetings Held First Wednesday
of Every Other Month -

San Diego IRWM Program
RAC Meeting #80

April 3, 2019
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